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BOARDROOM BRIEF

The Launch Readiness Gap: What Teams Miss Until It's Too Late
A one-page briefing for CEOs testing launch readiness.

Market Readiness Readiness State

Primed for Pull
“The market has been
asking for this.”

Internal Mirage
“Once we launch,
the value will be obvious.

Launch Fragility
“This is inevitable—
we just need to execute.”

Alignment Gap
“We can't agree on what
to lead with.”
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Next Move

You've built belief before launch; the
market already measures success by
your definition.

Conviction is strong internally, but
the market hasn't caught up—you're
funding confidence, not readiness.

You're scaling before belief is built—
activity rises, adoption doesn’t.

Smart people, different assumptions;
internal drift confuses the market.

Most companies discover they're not in Primed for Pull yet.
Internal conviction runs high—but the market’s belief still lags.
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1.

Most launches fail because
belief was never tested. Better
data, stronger tech, and faster

timelines can't fix a market

\_ that isn't ready to change. )

\

2.

Readiness is a market condition,
not a marketing metric. You can't
message your way out of misalign-
ment. Readiness is built through belief

\_ conditioning before budgets scale. )

/

3.

Knowing your readiness state
protects capital and credibility.
When you know where belief breaks,
you can fix it before the market—

\_ or your investors—do it for you. )
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