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What are people not getting from other similar products which yours can
deliver to them? This should be central to making your business stand 
out from the competition.

UNFAIR COMPETITIVE ADVANTAGE
CREATE YOUR



What are the challenges or frustrations that customers currently face? 
Get feedback from end users about your idea designed to address one 
or more of these. Understand the attributes and services that resonate 
with your audience. Try to focus on a few of the things customers perceive 
as valuable.

What are the longstanding assumptions in this market that may no longer 
be relevant? What changes in economics or distribution allow you to 
compete in an unfair way?

How will your perceived competition react to your unfair advantage? 
It needs to be dynamic so when your competitor reacts and the market 
shifts, you will know what your next strategic move is.
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How can you leverage that uniqueness to erect a strong barrier to entry 
against your potential competitors?

Understanding what your customers want, especially when they go with 
someone else, is crucial to tailoring your message and product to the 
needs of your market. What is something your customers want that you 
cannot provide yet a competitor can?

UNFAIR COMPETITIVE ADVANTAGE
CREATE YOUR

There are probably a handful, if not more, quality providers in your field 
offering options for customers to choose from. While your business might 
always offer something different, is your "different" something your 
customers care about?


