BOARDROOM BRIEF
Inflection Occurs When Market Belief Shifts—Not Over Time

Commercial Growth Framework

Growth doesn’t
accelerate with
time. It accelerates
when belief shifts.

Most teams are
waiting for an
inflection point that
will never arrive—
because the market
hasn't crossed the
pbelief threshold.
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Key No belief? No growth. Time doesn’t reduce resistance. The inflection point isn’t reached.
Takeawa YS The Market Belief Threshold Belief does. It’s built.
> determines whether growth Building belief is commercial Growth accelerates only after the

accelerates or stalls. strategy, not an entitlement. market crosses the belief threshold.
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pfizer mvested 11 years pillions of dollars develop g Exubera
the first DA—approv 4 insulin. The theor No one 1ikes
needlé, A jcally pobust nee free golution ould be adopted
with celebration-
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The pharmacology worked. Regulators cleared it. The promlse-.
gliminate injections for millions managing mSulin-dependent diabetes.

The markeb wasn't mterested.

Without pelief eng'meered pefore 1aunch and driving dema,nd,
res‘lstance didn’t goften. 1t held.

The markeb never crossed the pelief threshold—so adoption never
compounded.

By late 2007, 1888 than two years post—launch, pfizer withdrew Exubera-
gales: $ 12 million- write-off: $2.8 pillion-

The oommercial grow\ih never reaohed its jnflection point—because

the Markeb Belief Threshold was never reached.

T.esson: Growth doesn’t acoelerate pecause someth‘mg is better Tt
a,cce\.erafoes when the status quo pecomes unaoceptable—a,nd the pelief




