The Commercial

Growth Scorecard
A FORECAST RISK DIAGNOSTIC

Most commercial forecasts assume
acceleration that never arrives.

This scorecard assesses whether
your market is structurally

ready to cross the Market Belief
Threshold—the point where
growth becomes sustained
rather than episodic—before
you launch.

INTERPRETING YOUR RESULTS

The distribution of your responses
indicates your current level of
forecast risk exposure.
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commercialize. It doesn’t tell you what to fix.
The Pivotal Commercial Design Review (PCDR) pressure-tests
whether your market is positioned to cross the Market Belief
i Threshold—and identifies the specific conditions to engineer
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Get started at hello@greymattermarketing.com.
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IMPORTANT CLARIFICATION

Regulatory approval enables
availability. Market preparation
drives improved acceleration
upon launch.

Grey Matter Marketing

Do what matters.




